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1. O0mue nmoJyioKeHUs

1.1. Ilnan pasButHs oOpazoBarenbHOU opranm3anuu Ha 2024-2029 rr. (manee — Ilnan
pa3BHUTHs) ONpeneNsieT Leib W 3aaadu  pa3Butus YueOHoro Llentpa OBIIECTBO C
OI'PAHMYEHHON OTBETCTBEHHOCTBIO «TEXHOTPAHCCTAHJAPT» o 2029 T., a
TaK)Ke TMPUOPUTETHBIC HampaBieHuss pa3Butus YueOnoro Ilentpa OBIHECTBO C
OI'PAHMYEHHON OTBETCTBEHHOCTBIO « TEXHOTPAHCCTAHJIAPT» 1O OCHOBHBIM
HAIpPAaBJICHUSAM JESITEIbHOCTH.

1.2. Ilnan pa3Butus pa3paboTaH C Y4YETOM CTPATETMYECKUX HAIMpPaBICHUNA pa3BUTUS
oOpa3oBaHusi, 3aQUKCHPOBAHHBIX B JIOKyMEHTaXx u Marepuanax IIpaBurtensctBa PO,
MunucrepcTBa oOpa3oBanus W Hayku P®D, a Takke BHYTPEHHHUX MOTpeOHOCTEH Y4eOHOro
[lenTpa OBLIECTBO C OT'PAHUYEHHOU OTBETCTBEHHOCTBIO
«TEXHOTPAHCCTAHIAPT»

1.3. [Inan pa3BuTHs OCHOBBIBaeTCs Ha TpeboBanusax denepabHoro 3akoHa ot 29.12.2012
r. Ne 273-®3 «O06 obpazoBanuu B Poccuiickoit ®@enepanun», UHBIX (enepalbHbIX 3aKOHAX,
JIOKATBHBIX HOPMATHBHBIX akTax YueGnoro ILlentpa OBII[ECTBO C OI'PAHMYEHHOM
OTBETCTBEHHOCTbBIO «TEXHOTPAHCCTAHIAPT».

1.4. [Inan pa3BUTHSA SBISETCS CTPATETMYECKUM JOKYMEHTOM W HAlpaBieH Ha CO3JaHHE
YCIIOBUHM JJisi OKa3aHUsl YCIYr BBICOKOTO KadyecTBa IO BCEM BHJIAM JIESITEIbHOCTH, a TaKKe
pa3BUTHE KOHKYPEHTOCIIOCOOHOCTH, KaJIpOBOIO MOTEHLMAJIa U MPOo(ecCHOHATBHON KYyJIbTYpbl
Yyeonoro Ilentpa OBHIECTBO C OI'PAHUYEHHOM OTBETCTBEHHOCTBIO
«TEXHOTPAHCCTAHIAPT».

1.5. AxrtyanbHOCTh paspabotku Ilnmana pa3Butus 0OyCIIOBI€HA COBPEMEHHBIMH
TpeOOBaHUSAMH K OpraHU3AIMAM JIOTIOJHUTEIHFHOTO MPOPECCHOHATBFHOTO 00pa30BaHUS |
TpeOOBaHUSMU 3aKa3YMKOB — MOTpeOuTeNei 00pa3oBaTEIbHBIX YCIYT.

1.6. Crparernueckoii menpi0 peanm3anuu [lmaHa pa3BUTHS SBISETCS OOecreYeHue
YCTOMYMBOrO MHAMHMYHOTO pa3BuTHs YueGHoro Ilentpa OBIIIECTBO C OTPAHUYEHHOM
OTBETCTBEHHOCTBIO «TEXHOTPAHCCTAHIAPT» B ycnoBusix GopMupoBaHus HOBOU
KOHKYPEHTOCIIOCOOHOM MOJIETH CUCTEMBI JOMIOJHUTEIBHOIO TPOpeCCHOHATBHOIO 00pa30BaHM.

1.7. K ugucny 3amgad, pemmTh KOTOpble Mpu3BaHa peanusaius [lnana paszBurtus, ciemyer
OTHECTH:

o COIJIACOBAHME HWHTEpPECOB CyOBeKTOB B3aumojeictBus (YuebHoro IleHTpa
OBLIECTBO C OTr'PAHUYEHHOM OTBETCTBEHHOCTbBIO
«TEXHOTPAHCCTAHIAPT», pabOTHHKOB, norpeduTenei YCIIyT, CTOPOHHUX
00pa3oBaTeNIbHBIX OPraHU3aANUI-TAPTHEPOB);

o CO3/IaHME MEXAaHW3MOB JUIS TIPEIOCTABIICHUS KAa4eCTBCHHBIX O00pa30BaTEIIbHBIX
YCIIyT;

o CO3/IaHME MEXaHU3MOB JIJISl TIOTYYEHHS YCTOMYUBOM MPUOBLIH;

. CO3JIJaHNE MEXaHU3MOB I1eJIecCO00pa3HOro U A(HPEKTUBHOTO MCTIOIB30BaHUS CPEJICTB

OT BCEX BHUJIOB JIEATENILHOCTH Ul yCTOH4MBOro pasButus Yuebnoro Llentpa OBIIECTBO C
OT'PAHUYEHHOM OTBETCTBEHHOCTbBIO «TEXHOTPAHCCTAHIAPT», Kak
KOHKYPEHTOCIIOCOOHOM OpraHu3aluy JONOIHUTEIBHOTO MPO(hecCHOHATBEHOI0 00pa30BaHUs.

1.8. Tlnan pa3BUTHSI UMEET CBOM OCOOCHHOCTH:

o CTpaTeruyecKuil XxapakTep pa3BUTHUsI, aKIIEHTUPOBAHHBIM Ha IIEHHOCTHO-CMBICIIOBBIE
U (YHKIMOHAJIBHBIE CBOMCTBA JIOTOJHUTEIHFHOTO TNPO(ECCHOHANBHOTO 00pa30BaHUs, Kak
OTKPBITON CUCTEMBI;

o OpHUEHTAIMIO Ha MOTy4YeHHEe KaueCTBEHHO HOBOTO 00pa30BaTEIbHOIO Pe3yJIbTaTa;

o OIOPY Ha CUCTEMHO-/IEATEIbHOCTHBIA MOIXO/.

1.9. K uucny comepxaTenpHbIX 3a1au [I1ana pa3BUTHS ClieAyeT OTHECTH:

a) MOBBIIIEHNE 001Iero nMpodecCHoHATHHO-KBATU(UKAITMOHHOTO YPOBHS MEAarOoru4ecKux
paboTHUKOB (pa3BuTHE HYHKIIMOHATHLHBIX KOMIICTCHIINN );



0) obecrieuenre npodeccnoHanbHON A(PPEKTUBHOCTH, aKTUBHOCTH, 3aMHTEPECOBAHHOCTH
nepcoHaia B MPOBEIEHUH MTPeoOpa3oBaHui;

B) MOBBIIICHUE (Pa3BUTHE) YNIPABICHUECKUX KOMIIETCHIIUN;

r) GOopMHpPOBaHKE M PA3BUTHE YCIOBUH JUIS JIMYHOW M MPOPECCHOHATBHON peanu3aiuii
paGoTHukoB Yue6Horo Llentpa OBILIECTBO C OTPAHMYEHHOM OTBETCTBEHHOCTBIO
«TEXHOTPAHCCTAHIAPTY;

1) yCWIICHHE IPAKTHYECKON HApaBICHHOCTH O0yUYECHHUSI.

1.10. Ilnan pa3BUTHS paccuMTaH Ha peaU3alMI0 B TEUCHHE S5-U JIET U pa3paboTaH ¢
Y4eTOM:

° oco3Hanus wmuccun YueOHoro Ilentpa OBHIECTBO C OI'PAHMYEHHOU
OTBETCTBEHHOCTBIO «TEXHOTPAHCCTAHIAPT» mno yIoBIETBOPEHHIO CIIpoca Ha
00pa3oBaTeIbHbIE YCIIYTH PhIHKA, FOCY1apCTBa, COLUYMA;

. pecypcHoro obecriedeHus (MaTepHaIbHO-TEXHUYECKOE, KaapoBoe, (HHAHCOBOE,
OpraHu3alMOHHOE, HOPMAaTUBHO-IIPAaBOBOE, METOINYECKOE, HH(POPMALIMOHHOE);

o CUCTeMbl TpeOOBaHMM K KauyecTBY JIOMOJHUTEIBHOTO MPOEeCcCHOHATBLHOIO
oOpa3zoBaHus;

o Henel 1 coJiepKaHus JONOTHUTEIHHOTO MPO(eCcCHOHANTBHOTO 00pa30BaHus;

. HOPMAaTUBHO-TIPAaBOBOM 0a3bl BCEX YpPOBHEH, pEryjIHpylOIIed OTHOLICHHUS BCEX

YYaCTHUKOB 00pa30BaTeNIbHbIX OTHOIIECHUH.

1.11. Ilnan pa3BuUTHUS ONpeAesieT CTPATErHUYeCKUe HAIpaBJIEHUS pa3BUTHUS Y4eOHOTo
[lenTpa OBIIECTBO C OT'PAHUYEHHOM OTBETCTBEHHOCTBIO
«TEXHOTPAHCCTAHZAPT», a Takxke HOpMaTHBHbIE, ()UHAHCOBBIC, TEXHUYECKHE,
TEXHOJIOTHYECKUE, OPraHU3allMOHHbIE MEXaHU3MBbI UX PeaTH3aLUH.

1. OcHOoBHbIE MPUOPUTETHI PA3BUTHS
2.1. Benymme 1uenHoctu  pasButus ~ YuebHoro ILentpa OBHIECTBO C

OI'PAHMYEHHOI OTBETCTBEHHOCTBIO « TEXHOTPAHCCTAHJIAPT»
. [Tpodeccuonanuswm;

o Hogeie nunen u rexHosaoruy,

o VY nosnerBopeHue mnpodeccuoHalbHbIX MOTPEOHOCTEH MEeAaroroB, pPyKOBOAMTENS
00pa30BaTeNbHON OpraHu3aluu:

. ['maBHBINA pecypc HAIIETO Pa3BUTHUSI — OTO OOYYAIOUIUNCSA, KOTOPBIM MPUXOAHUT K
HaM.

o VYBaxkeHUe: yBa)kaeM BCE€ TOUKU 3PEHUS, KOHCTPYKTUBHYIO KPUTHKY, LIEHUM J100poe
OTHOIIEHHE K OpraHU3aIiu.

o [ToctosiHHOE TpOo(deccnoHambHOE pa3BUTHE: NMPUBETCTBYETCS MPO(EeCCHOHATBHBIN

POCT ¥ TOBBIIICHNE KBATU(UKAIIUY MTEaroros.

. [Temaroru, paboratonme B YueObnom Ilentpe OBILIECTBO C OI'PAHUYEHHOI
OTBETCTBEHHOCTBIO «TEXHOTPAHCCTAHIOAPT», sBistorTcs sKCcnepTaMd B CBOUX
o0mnacTsx, BBITYCKHUKaMU BeAylmux BY30B, KOTOpbIe C paoCThIO JENATCS CBOUM OIMBITOM M
WHIUBUTyATHHOU METOJIUKON 00yUIEHHUSI.

. bepexHoe oTHOIIEHHE K MaTepUATbHBIM IIEHHOCTSIM: OEPEKHO PacX0IyeM PECYPCHI
VYuebnoro Ilentpa OBHIECTBO C OI'PAHMYEHHOI OTBETCTBEHHOCTBIO
«TEXHOTPAHCCTAHIAPT»

PesynbpTaT: mpoakTHBHAs, KOHKYPEHTOCHOCOOHAs OpraHU3alus JOMOJHUTEIHHOTO
PO eCCHOHATBHOTO 00pa30BaHUS.

2.2. OcHOBHBIE IPUHIIHUIIBI PA3BUTHS 00PAa30BATEIHLHON OpraHU3aIUN:

. HENPEePBIBHOCTL 00pazoBanus. CoBpeMeHHOE 00pa30BaHUE COMPOBOXKIAET YEIOBEKa
Ha BCEM MPOTSIKEHUM €TI0 KU3HU, TO €CTh SBJISETCSI HEMPEPHIBHBIM;



. UHAMBUyanu3anus obpasoBanusi. OOydaroUMMces MPeIoCTaBISIETCS BO3MOKHOCTh
(bopMHpOBATH CBOIO MHANBHUIYATIbHYIO 00pa30BaTEIbHYIO TPACKTOPHIO;

. KOMIIETCHTHOCTHBIA moaxoA. OOpa3zoBaTebHBIE MPOTPAMMBl OPHEHTHPOBAHBI HA
OBJIQJICHHE CITYIIATENISIMH ONPEACIICHHBIMU MTPAKTUYECKUMHU KOMIIETEHIUSAMY;
. IPaKTUKO-OPUEHTUPOBAHHBIN MOAXO/. ObpazoBatenbHbIe IpOrpamMMbl

OpUEHTUPOBAHBI Ha Pa3BUTHE Y OOYYAIONIMXCS HABBIKOB CAMOCTOSTEIHLHOW WHTEIICKTYalbHO-
MPAKTUYECKON JESITeIbHOCTH,;

o MHTEPAaKTUBHOCTh. BHeIpeHe akKTUBHBIX METOJI0B 00YyUEHHUS, IPOEKTHBIN MOIX0 B
o0ydeHuu (IPOEKThI, OPUCHTUPOBAHHBIC HA TOCTKEHUE 00yYaIOIUMU PAKTHYECKU 3HAYUMBIX
pe3yJIbTaTOB B XOJI€ U TI0 OKOHYAHUH 00pa30BaTEIbHONU MPOrPAMMBI);

o CeTeBOE B3aMMOJeEHCcTBHE. YdyacThe B peaju3aldd MporpaMM HHHOBAIIMOHHBIX
TUIOMIAJIOK, JPYTHX O00pa30BaTeIbHBIX OpPraHHU3AIMI-IAPTHEPOB, PA3BUTHE B3aUMOJICHCTBUS C
[penoAaBaTeNs My U 00y4YaroUIMMUCS U3 IPYTUX CTPAH U PETUOHOB;

o MPOAKTUBHBIN XapakTep yMOpaBlIeHUs, NPeIyCMAaTPUBAIOUINI, UYTO peanu3aius
cTparernn  pasButHs ~ YueOGmoro llemtpa  OBII[ECTBO C  OI'PAHMYEHHOM
OTBETCTBEHHOCTbBIO «TEXHOTPAHCCTAHIAPT» He MOeT ObITH OCYIIIECTBIEHA 0e3
CO3MaHMSI MEXaHW3MOB COTJIACOBAHMS WMHTEPECOB BCEX YYACTHHKOB 00OPa30BATEIbHBIX
OTHOIIEHUM.

[IpunsiTHEe TPOAKTUBHOIO XapakTepa YIpaBIEHUS O3HAYaeT COOJIOJCHHE CIETYIOIINX
MPUHIIUIIOB:

[TepBBlii IPUHIMIT BBOJUT B NMPOAKTHBHOE YIPABICHUEC HHTECTPATUBHYIO IEJIb PAa3BUTHS
HENPEPBHIBHOTO IEJaroruieckoro oOpa3oBaHHs, B OCHOBE KOTOPOTO IOCTOSIHHOE pa3BUTHE
JUYHOCTH T€/1arora.

Bropoii mpuHIMn — perieHue 3agad pa3BUTUS BO3MOXKHO IPH YCIOBUHU COTJIACOBAHHS
JNEUCTBUI M OOBbETUHEHUS YCHIIMI BCEX 3aWHTEPECOBAHHBIX CYOBEKTOB, IO3TOMY IMPOAKTHBHOE
yIOpaBlieHUE OMUPAETCA HAa MHUIIMATUBY BCEX YYaCTHUKOB 00pa30BATEIbHBIX OTHOIICHHH.

2.3. B pamkax 00001meHHbIX BHJIOB JesTenbHOCTH YueOHoro Ilentpa OBILIECTBO C
OI'PAHMYEHHOM OTBETCTBEHHOCTBIO «TEXHOTPAHCCTAHJAPT» IlnaHom
Pa3BUTHS ONPENIETISIOTCS CICAYIONTNE TPUOPUTETHBIC HAPABIICHUS :

1.Cucmemnoe pazeumue o6pazoeamenbHoll 0eAmMeaIbHOCHU.

2. Pazeumue cucmemol ynpaeieHus op2anuzayue.

DOopMYyITUPOBKH MPUOPUTETOB PA3BUTHUS KOHKPETUUPYIOTCS B (POPMYITUPOBKAX 3a1ad B
pamMKax KakJIOTO M3 3asBIICHHBIX HAIPABICHUH Pa3BUTH.

KonnuectBOo W mepeueHb 3aJady JUKTYeTCS CETOAHAIIHUMU U TMOTEHIMAIbHBIMU
BO3MOKHOCTSIMU VY4eOHoro IlenTpa OBILIECTBO C OT'PAHMYEHHOU
OTBETCTBEHHOCTbBIO «TEXHOTPAHCCTAHIAPT».

2.4. TIporHO3HBIC 3HAYCHUS OCHOBHBIX TIOKa3aTelled pa3Butus YueOHoro IleHTpa
OBIIECTBO C OT'PAHUYEHHOU OTBETCTBEHHOCTBIO
«TEXHOTPAHCCTAHJIAPT» ©a mnepuom 2024-2029 1r. OIECHHBAIOTCS IO CHCTEME
CHEIHUAbHBIX ~HMHAWKATOPOB, pa3pabdoTaHHBIX ¢ yudeToMm [lokazareneil AesITeNbHOCTH
OpraHu3ay  JOTIOJHUTEIBRHOTO  MPO(EeCcCHOHATBLHOTO  O0pa3oBaHUs,  MOJJISKAIICH
CaMOOOCIeIOBAaHUI0, YTBEP)KICHHBIX MpUKa3oM MUHHUCTEpCTBA OOpa3oBaHHMsl H HAyKd
Poccutickoit ®enepamuu ot 10 nqexadpst 2013 r. Ne 1324,

2.5. TleneBble MHAUKATOPHI TMPUBEICHBI MO KAXKIOMY W3 TPUOPUTETHBIX HAMPABICHHMA
pa3BuTHs. VHIUKATOPHI XapakTepu3yrT AS(P(GEKTHBHOCTh TPHUHATOW MOJCIH Pa3BHTHS,
KOHKYPEHTOCTIOCOOHOCTh 00pa30BaTENbHBIX MPOTpaMM U HAYYHO-METOJUYECKOW MOAIEPIKKH,
OpPTaHU3AIMOHHYI0 YCTOMYMBOCTh WM TPHU3HAHHE O0pPa30BATEIHHOW OpraHM3allid B CHUCTEME
JOTIOTHUTEIHFHOTO MPO(ecCHOHATEHOTO 00pa30BaHMUs.

AKTHBHOCTb COTpYyAHHKOB Yuebnoro Llentpa OBIIECTBO C OI'PAHMYEHHOM
OTBETCTBEHHOCTBIO «TEXHOTPAHCCTAHIAPT» mo3BoauT  co31aTh  HOBBIE
IpPOrpaMMbl  JIOMOJIHUTENIBHOTO  MPO(ecCHOHAIbHOTO  00pa3oBaHUSI W UX IOCTOSHHOE
OOHOBJICHHE.



KauectBo 00pa3zoBaTesNbHBIX MPOrpaMM, UX MpakTHYecKas HalpaBICHHOCTb H
BBICOKOTEXHOJIOTHYHBIE  (DOPMBI  peai3alliii  TO3BOJISIT  OCYIIECTBISITh  TOBBINICHUE
KBaJIM(UKAIIMY U IEPETIOATOTOBKY CIIyIIAaTEeH.

BripacTeT YHCIEHHOCTH CIymiaTeNei, MpomeqmuX o0ydeHne Mo o0pa3oBaTeIbHBIM
nporpaMmam B YyebHoM entpe OBLIECTBO C OI'PAHUYEHHOI
OTBETCTBEHHOCTBIO « TEXHOTPAHCCTAHAPT».

Bripacrer uucieHHOCTh opranuzanuii-nmaptHepoB. [loBeicutcs 3QPEeKTUBHOCTh yuacTHs
Vue6noro Ilentpa OBIIECTBO C OI'PAHMYEHHOM OTBETCTBEHHOCTBIO
«TEXHOTPAHCCTAHIAPT» B peanmu3anuu ¢eaepalbHbIX U PETHOHAIBHBIX MPOEKTOB M
porpamm.

YpoBeHb 00pa30BaTeNbHON JEATEIBHOCTH, HAYYHO-METOJAMYECKOTO COMPOBOXKICHUS U
NONJCPXKKH  PAa3BUTHS  00pa3oBaHUs, MaTepHAILHO-TEXHUYECKOe, HWH(DpaCTpyKTypHOe U
KazpoBoe obecredenue mo3BoiuT YueGHomy lLlentpy OBIIECTBO C OI'PAHUYEHHOM
OTBETCTBEHHOCTBIO «TEXHOTPAHCCTAHIAPT» BOHTM B 4HCIO YCHELIHBIX
OpraHu3aIyii B cUCTEME JOMOIHUTEIBHOTO PO(hecCHOHaTIBLHOTO 00pa3oBaHus

1. CucremHoe pa3zBuTHE 00pa30BATEILHOM eI TEJIbLHOCTH

3.1. CucremHoe pa3BuTHE 00pa30BATEIILHON JEATEIBHOCTU MPEAIoaracT pa3paboTKy U
pam3anuro KOMILJICKCa MepOHpHﬂTHﬁ, HAIlIpaBJICHHBIX Ha PAa3sBUTHUC JOMOJHUTCIBHOI'O
npoeCCHOHATBLHOTO 00pa30BaHUs, COYETAIONICTO0 COBPEMEHHBIC TOAXOIbI K COJCPKAHHUIO,
y4e0HO-METOINYECKOMY, TEXHOJIOTUYECKOMY U UHPOPMALIMOHHOMY  00eCIeUeHUI0
CYIIECTBYIOIIUX 00pa30BaTENbHBIX MPOTrPaMM M pa3padOTKe HOBBIX MPOTPAMM.

3.2. 3ajaun CUCTEMHOTO pa3BUTHE 00Pa30BATEIBHON JEATEILHOCTH:

o pa3paboTka M peanu3anus BOCTPEOOBAHHBIX IPOTPaMM  JOMOJHUTEIBHOTO
npodeccronangbHoro oopaszoanus (JI10);

o BHE/IpeHHE ceTeBbIX GopM peanuzaiuu nporpamm HAI10;

J pa3paboTka U BHEIPEHUE COBPEMEHHBIX 00pa30BaTEIbHBIX TEXHOIOTHH;

J CO3JIaHME MEXaHMU3MOB JUTSI pea3allii WHANBUYTBHOTO MapIIpyTa CIIyIIaTenei

3.3. MeponpusiTusi o peaju3ainuu HanpapjeHus: «CucTeMHOe pa3BUTHE
0o0pa3oBaTeIbHOM AEATEIbLHOCTH

Ne i/ Meponpusitue Cpoku KonTpoJas
pe3yJbTaTa
3.3.1. PazpaboTka u peajm3anus BocTpedoBaHHbIX nporpamm IO
3.3.1.1. | IIpoBectu ob6HOBIEeHUE Tporpamm [I10 ¢ 2025 . AKTyanbHbIE
y4eToM TpeboBaHHH MpopecCHOHATBHBIX IPOrpaMMBbI
CTaHJAPTOB
3.3.1.2. | Pa3paboTaTh nepedeHb NPUOPUTETHBIX TEM 2025 . [lepeuens Tem

KypCOB MOBBILICHUS KBaTH(PUKALUH,
COTJIaCOBATh €ro ¢ TEHEPAIBHBIM JUPEKTOPOM
Y HapaBUTh NOTPEOUTETSIM
00pa30BaTeNbHBIX YCIYT

3.3.1.3. | I3yunTh MeXaHU3MBbI CEpTHUHHUKAINN 2026 r.
00pa3oBaTeNbHbIX IPOrpaMM

3.3.2. BHeapenue ceTeBbIX opm peajuzanuu nporpamm 11O

3.3.2.1. | 3aKTI0YHUTH COTJIAIICHHUS O CETEBOM 2025-2029 | JoroBOpHI O CETEBOM
B3aMMOJICVCTBUH CO CTOPOHHUMH T. B3aMMO/JICHCTBUHU
OpraHMU3aIUsIMH 110 PeaT3aluid COBMECTHBIX
00pa30BaTeNbHBIX YCIYT




3.3.3. Pa3pa0oTKa U BHe/IpeHHe COBPeMeHHbIX 00pa30BaTeIbHbIX TEXHOJIOTHI

3.3.3.1. | OcymecTBISITh TEXHHYECKYO TIOIJIEPIKKY [TocTossaHO PaGorarommii
caiita cauT
3.3.3.2. | CoBepIilieHCTBOBAaHHE MOJIEITH C 2024 r. PaGorarommii
JTUCTAHIIMOHHOTO O0YyYCHHUS CalT, SJEKTPOHHAsS
nH(pOpMaIMOHHO-
oOpa3oBaTenbHas
cpena

3.3.4. Pa3paboTka u peaju3anusi MOHUTOPUHIAa BocTpedoBanHocTH mporpamMm (11O na

pbIHKE 00pa30BaTeJIbHBIX YCJIYT

3.3.4.1 | [IpoBOAMTH MOCTOSIHHBIN aHATH3 1 paz B AHanutnyeckue
BocTpeOoBaHHOCTH Tporpamm 1O TIOJTYTOJTHE CIIpaBKH
3.3.4.2 | Pa3paboraTh HHCTPYMEHTAPHI MOHUTOPUHTA 2024 1. AHanmuTuuyeckas
YJIOBJICTBOPEHHOCTH 3aKa3YMKOB Ka4eCTBOM CIpaBKa
IPEOCTABIISIEMBIX 00Pa30BATENBHBIX YCIYT
3.3.4.3. | [IpoBOANTH MOHUTOPHHT yIOBICTBOPEHHOCTH 2024 .- AHanuruueckas
ciyniatesneil KauecTBOM 00pa3oBaTeNbHBIX 2029 r cripaBKa
YCIYT uepe3 CalT
3.3.5. Co3nanue MeXaHM3MOB JIJIsl peaJH3alii HHIUBHIYAJbHOT0 MAPHIPYTA cJaylaTesie
3.3.5.1. | Pazpaborars [lopsimok oOydeHus ciymareneit 2024 1. JlokanbHBIT
110 WH/IMBUYAIbHBIM YUYEOHBIM TUIaHAM HOPMATHBHBINA aKT
3.4. UuauKaTopbl pe3yJbTATHBHOCTH peajn3anun HanpasJjeHus «CucreMmHoe
pa3BUTHE 00pa30BaTeJbHOI 1eATeJIHLHOCTH»
No WNunukatop Ennnuna 2024 1. 2025- 2027- | 2029r.
n/n pE3yJIbTaTUBHOCTH U3MEpEHUS (nagano 2029rr. | 2028rr. | (TpeTuii
peanuzanuu) | (mepBbii | (BTOPOW | 3Tam)
JTan) 3Tan)
3.4.1 | Jlons cmymareneii u3 % 30 30 30 30
pernoHoB PO,
00yyJaronmxcs 1o
nporpammam JI10, k obmieit
YUCJICHHOCTH CJIyIIATeIeH
3.4.2 | Jlons mporpamwm, % 10 20 30 40
obecneueHHbIXx YMK ¢
UCIIOJIb30BaHUEM
CTEeHATH3UPOBAHHOTO
IPOTrPaMMHOTr0 obecreueHust
3.4.3 | Jonst oOpazoBaTeIbHBIX % 10 20 30 40
IporpaMM, MPOLIEAIINX
IKCIEPTU3Y
V. PazBuTHe cucTeMbl ynpaBJieHUs
4.1. CoBepIIEHCTBOBAaHUE CTPATETMYECKON COCTABISIOMIEH CHUCTEMBI YIPaBICHHS

MpEAToIaraeT —oepekaree pasButue pecypcoB VYueOnoro Ilenrpa OBIIECTBO C
OI'PAHMYEHHOUN OTBETCTBEHHOCTBIO «TEXHOTPAHCCTAHAPT» u noBblllieHre
UX TOCTYIHOCTH.

4.2. 3agaun pa3BUTHUS CUCTEMBI YIIPaBJICHHUS:




. BHEJIPEHUE B CHCTEMY CTPATETHYECKOTO YIPABJICHHUS METOAOJOTUU MPOAKTUBHOTO
yIpaBiaeHus (3TO MO3BOJIUT MPUHUMATH YIPABIEHYECKUE PEUICHUSI HA OCHOBE aHAJIM3a BHEITHEH
U BHYTPEHHEH CHUTyallii, COBPEMEHHBIX TEHACHLIUNA pa3BUTUS CHUCTEMBI JOMOJHUTEIBHOTO
o0pa3oBaHMsl JE€Tel M B3pPOCIBIX M BCECTOPOHHEro Yy4€Ta 3alpoCcOB M HMHUIIMATHB BCEX
YYaCTHHUKOB 00pa30BaTe/IbHBIX OTHOIICHHIA);

o BHE/[PEHHE COBPEMEHHBIX TEXHOJIOTUN yIPaBICHHUS;

o MOBBILIICHHE JOCTyNa K UWHTEIUICKTyalbHOMY M HWH(OPMAlMOHHOMY pecypcam
00pa30BaTeNbHOM OpraHu3aluy,;

. noBbIIeHHe MobmIbHOCTH Yue6Horo Llentpa OBII[ECTBO C OTPAHUYEHHOM
OTBETCTBEHHOCTBIO «TEXHOTPAHCCTAHJIAPT) Ha peiHKe 00pa30oBaTeIbHBIX YCIyT
AI10.

4.3. MQPOHPHHTI/HI 10 peajIu3allui HalIpaBJICHUSA «Pa3BuTHE CHCTEMBI YIpaBJICHUSD»

Ne i/ Meponpusitue Cpoku KounTtpois
pe3yJbTarTa
4.3.1. BHeipeHHe B CHCTEMY CTPATErHYeCKOro YIpaBjieHUsl METOI0JI0THH MTPOAKTUBHOIO
ylpaBJieHUs
4.3.1.1. | Opranu3oBath MOBBILIEHIE KBATHPUKAITUN 2025. VY nocroBepenus,
yIpaBIEHYECKUX KaJIPOB BCEX YPOBHEH Ha CepTH(HUKATHI

OCHOBC HMCIIOJIb30BAHUA COBPECMCHHBIX
YIPABJICHYCCKHUX TEXHOJIOTHI

4.3.1.2. | Pa3pabotath u peaan3oBaTb CUCTEMY MOTHBAIUU 2025 . AHanmuTHueckas
COTPYAHUKOB 15l paOOTHI B YCIIOBHSIX CIIpaBKa o
IPOAKTHUBHOT'O YIIPABJICHHS TOTOBHOCTH

4.3.1.3. | Pa3paboTka MOHUTOPHUHTA TICHXOJIOTHIECKOM 2024 r. TectupoBanue

TOTOBHOCTH KOJIJICKTHBA K pa60Te B YCJIOBUAX
IMPOAKTUBHOI'O YIIPABJICHHA

4.3.2. BHeipeHNe COBPeMeHHbIX TEXHOJIOTHIi YIIpaBJIeHUs

4.3.2.1. | CucreMaTu3npoBaTh JIEKTPOHHYIO 023y 2025. baza HopMaTUBHBIX
HOPMAaTUBHBIX IOKyMEHTOB, JIOKAJIIbHBIX aKTOB JIOKYMEHTOB U
OpraHu3aIH JIOKAJIbHBIX aKTOB
4.3.2.2 | CoBeplICHCTBOBATh CUCTEMY TEXHUYECKOM ITocTrosiHHO OrcyrcTBHE
MIOJIEP’KKH U TIPOTPAMMHOTO 00ECTICUCHHUS 3aMe4YaHui
KOMITbIOTEPHOT'0 000PYAOBaHMSI
4.3.2.3. | BHenputb 23 PEeKTHUBHYIO CHCTEMY DJIEKTPOHHOTO 2025- Hanuuue B
JIOKYMEHTO0000pOoTa 2026r. o0pa3oBaTenbHOM
OpTaHu3aIIH
s dexTuBHON
CHCTEMBI
3JIEKTPOHHOTO
JIOKyMEHTO000pOTa

4.3.3. IloBbllIeHHE JOCTYNA K HHTELIEKTYaJIbHOMY U HH()POPMAIIMOHHOMY pecypcam
o0pa3oBaTe/IbHON OpPraHu3aluu

4.3.3.1. | PaboTa 1o pa3BUTHIO MEIUATEKH OpTaHU3auN [Tocrosinno | Hamuune o6beMHOIM
MeJIaTeKH
4.3.3.2. | IloBeimatp Ka4ecTBO MpeacTaBisieMold Ha caiite | I[locTossHHO VYBenuuenue
uHpopMaun KOJINYECTBA
I10JIb30BATEIIECH
4.3.3.3. | Hanaguts cuctemy oOpaTHOH CBSI3H € C2024r. OtcyrcTBHE
II0JIb30BATEIISIMU CalTa 3aMEYaHuu




4.3.4. lloBbllleHHEe MOOMJILHOCTH HAa PbIHKe 00pa3oBaTebHbIX yeayr IO
4.3.4.1 | ITpoBOIUTH aHATU3 PHIHKA 00Pa30BaTEIbHBIX C2024r. AHanmuTH4YeCcKas
yeayr JAI1O crpaBKa
4.3.4.2 | Pa3paboTaTh MEXaHU3MbI BAPbUPOBAHUS C2024r. JloxanpHbIi
CTOUMOCTH OOYYCHHUS 32 CUET BBEACHUS CKHJIOK U HOPMATUBHBIN aKT
Ap.
4.3.4.3. | Pa3paboTarh pexiiaMHbIe MaTEPUAIIBI O 2024-2029 Esxeronneie
peain3yeMbIX 00pa3oBaTeNbHbIX yCIyrax r. Mpe3eHTalNH
00pa3oBaTeNbHBIX
yCIIyT
4.4. UnquKaTopsl pe3yJbTATUBHOCTH Peain3alui HATIPABJIEHUS
«Pa3BuTHE CHCTEMBI YIIPABJIECHUS
No WNnaukaTtop pe3yabTaTUBHOCTH Enunnna 2024 r. 2025r. 2026- 2028-
/o H3MEepeHUs (mavano (mepsbrit | 2027rr. | 2029r.
peanmzanuu) | 93rtam) | (BTOpoi | (Tperuit
JTam) JTam)
4.4.1 | Tons pocta BOCTpeOOBAaHHOCTH Cpennee 100 150 170 200
MIPOJYKTOB JIEATEIBHOCTH 10 KOJIMYECTBO
KOJIMYECTBY OOpaIlleHUid Ha oOpareHui
oUIMANBHBINA CAallT OpraHu3aluu B JICHb
4.4.2 | OTHOIIeHHE 00BEMa CPEJCTB OT % 10 20 30
MPUHOCAIICH T0XO/ NeSTeNbHOCTH,
MOJTyYSHHBIX 3a TOJI U CPEJICTB
OCHOBHOM JIeSTEIHHOCTH
4.4.3 | CreneHb aBTOMATU3AIUA % 40 50 60 70
JIOKYMEHT0000pOTa B OpraHu3aIiu
4.4.4 | OTHOIIEHUE CPETHEMECIUYHON % 100 100 100 100
3apIuIaThl OCHOBHOTO IEpPCOHANIA B
TEKYIIEeM MepPHOJIe K MPOILIIOMY
roay

V. ®unancoBoe odecnieuenue [lnana pazpurus

5.1. dunancupoBanue I[lmana pa3BUTHS TPeAyCMaTPUBAETCS OCYIIECTBIATH 3a CUET
3¢ (HEeKTUBHOTO U PallMOHATEHOTO HCIIOIb30BAHMUS:

o MpeIOoCTaBlIeHUsT yCcIyr B  cdepe  TOMOTHUTEIBHOTO  Mpo(dhecCHOHATBEHOTO
obOpa3zoBaHus;

o CPEJICTB OT MIPHHOCATICH TOXOJI NeATSIILHOCTH,

. CPEICTB OT pealu3allid MEPOIPUATHN, TMOJYYEHHBIX Ha KOHKYPCHOM OCHOBE

(TeHepoB Ha 0Oy4eHHe).

V1. Oxupaemsle pe3yibTatsl peaausanuu [lnana pazsutus

6.1. B pesynbrate peanuzainuu [Inana pazsutus Oyner obecnedeHo:
o BBICOKAsI CTENEHb YAOBJIETBOPEHHOCTH MOTPEOUTENIEH KaueCTBOM 00pa30BaTEeIbHBIX
yenyr VueGuoro Ilentpa OBII[ECTBO C OIPAHMYEHHOM OTBETCTBEHHOCTBIO
«TEXHOTPAHCCTAHIAPT»,
o HaYYHO-METOIMYECKHUM COIPOBOXKIACHUEM 00pa30BaTeIbHOIO MPOIIEcca;
. co3/laHue eIuHOW WH(POPMALMOHHO-KOMMYHHMKATUBHOW 00pa3oBaTelbHON Cpebl
OpraHu3alliy BO B3aUMOJICHCTBUU C 3aMHTEPECOBAHHBIMU CYOBEKTaMH;




. pacupeHue  cremeHu  y4dactus ~ YyeOHoro  Ilentpa  OBIIECTBO C
OI'PAHMYEHHOM OTBETCTBEHHOCTBIO «TEXHOTPAHCCTAHIAPT» B
o0pa3oBaTeNbHbIX TOTPEOHOCTIX OpraHu3aluii peruoHoB Poccuu;

. opraHu3aIys y4dacTus B oOmecTBeHHoM oreHke YueoHoro leatpa OBIIECTBO C
OI'PAHMYEHHOM OTBETCTBEHHOCTHBIO «TEXHOTPAHCCTAHIAPT», KaK
YCTOWYHMBO pa3BUBAIOLICHCs 00pa3oBaTeabHON OpraHu3anuu ¢ 3PQPEeKTUBHBIM MEHEKMEHTOM,
IIPEJICTaBIISIIOIIET0 00pa30BaTENIbHbBIE YCIYT'H BICOKOTO Ka4eCTBa;

° CO3/JaHME MEXaHU3MOB COTIJIACOBAHUSI WHTEPECOB YYACTHUKOB OOpa30BaTEIbHBIX
OTHOILIEHU;

° pacIIMpeHHe MepeyHs peain3yeMbIX 00pa30BaTEIbHBIX MPOTPAMM;

° YBEITUYCHUE KOJIMUECTBA 00yYarOIINXCS;

° YBEITUYCHHE JIOJIH JI0XOJI0OB OT 00pa30BaTEIIbHOM JIEATECIbHOCTH;

° BHenpeHue 3((HEKTUBHBIX COBPEMEHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHIA,

o yKpemieHue jaenoBoi  penyrtauuu  Yuebnoro llentpa OBIHECTBO C
OTPAHMYEHHON OTBETCTBEHHOCTBHIO «TEXHOTPAHCCTAHIAPT» Ha phIHKe
00pa30BaTeNbHbIX YCIYT;

. CO3/1aHMEe MEXAaHU3MOB ISl MOJyYEHHs] YCTOMYMBON MPHOBLTH 3a CUET MOIACPIKKH
BUJIOB [JESATEIbHOCTH, IMPHUHOCIIIUX JOXOJ, M TOBBIIEHUS MOTHBALMU COTPYAHHUKOB Ha
JIOCTHKEHHe 3HaumMoro s YueGuoro Ilemtpa OBIIECTBO C OI'PAHUYEHHOU
OTBETCTBEHHOCTDBIO «TEXHOTPAHCCTAHIAPT» pe3ynbrara;

o CO3JIaHME MEXaHU3MOB 11€1ec000pa3Horo u 3(PpPEeKTUBHOIO UCHOIb30BAHUS CPEACTB
0T 00pa30BATCNBHON ACATENBHOCTH JUIsi  YCTOWYMBOrO pasBuTHsi Y4eOHoro ILleHTpa
OBIIECTBO C OI'PAHMYEHHOU OTBETCTBEHHOCTBIO

«TEXHOTPAHCCTAHAPT» kak KOHKYpEHTOCIIOCOOHOW OpraHH3alM{ JIOTOJIHUTEIHBHOTO
npo¢ecCHOHaIBLHOI0 00pa30BaHMU.

6.2. IloBpimeHMe KadecTBa  OOpa30OBaTEIbHBIX  IMPOTPaMM, HUX  IMPAKTHYECKas
HAlpaBIEHHOCTh W  BBICOKOTEXHOJOTMYHBbIE ()OPMBI peanu3alii TMO3BOJAT IPHUBIIEKATh
00y4aromuxcst U3 Ipyrux CTpaH U PETHOHOB.

6.3. IloBbilieHHsT ypOBHS OOpa30BaTENbHON JEATEIBHOCTH, HAyYHO-METOAMYECKOTO
COIPOBOXKACHMSI, MaTEPUATILHO-TEXHUUECKOT0, HHPPACTPYKTYPHOI'O U KaJpOBOT0 OOecreueHus
no3pomut Yue6Homy Llentpy OBIIECTBO C OT'PAHUYEHHOM OTBETCTBEHHOCTBIO
«TEXHOTPAHCCTAHIIAPT)» BoOWTM B 4YHCIO YCHENIHBIX OpraHu3aluii B CHUCTEME
JIOTIOJTHUTEIBHOT0 MPO(ECCHOHANBHOT0 00pa30BaHuUs.

6.4. BrIpacTeT YHCIEHHOCTh OpraHm3anui-mapTaepoB. IloBwicutcs 3¢dexTuBHOCTD
yuactus Yue6Horo Ilentpa OBIIECTBO C OI'PAHMYEHHOM OTBETCTBEHHOCTBIO
«TEXHOTPAHCCTAHJIAPT» B peanu3anuu MexayHapOIHBIX 00pa30BaTeIbHBIX MPOEKTOB U
IIPOrPaMM.

VII. 3akiaounrebHbIE MMOJI0KEHUA

7.1. Hactosimuii [1man pa3BUTHS BCTYINaeT B CHITYy CO JTHS €r0 YTBEPKICHUS I'eHepalbHbIM
JUPEKTOPOM YyeOHoro Hentpa OBLIECTBO C OT'PAHUYEHHON
OTBETCTBEHHOCTBIO «TEXHOTPAHCCTAHIAPT».

7.2. Wudopmamus, 3akperuieHHas B [lnaHe, MOBOAWTCS 11O CBEACHUS YYaCTHHKOB
00pa30BaTeNbHBIX OTHOIIEHUH MOCPEICTBOM pa3MeIleHUs Ha OQHUIIMATIBHOM caiiTe OpraHu3aluu
B cetn MHTEpHET.

7.3. Hactosmmii Ilman pa3BUTUS MOXXET OBITH MNEPECMOTPEH IyTeM pa3padOTKu
JOTIONTHEHUH U TPUIIOKEHUH, YTBEP:KIaeMbIX MPUKA30M T€HEPAIbHOTO JUPEKTOopa Y4eOHOro
Ilentpa OBLIECTBO C OT'PAHUYEHHOU OTBETCTBEHHOCTBIO
«TEXHOTPAHCCTAHIAPT».



